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This year marks the tenth anniversary of the
Rehabilitative Care Alliance (RCA) — a milestone we
proudly share with the 400+ partners across Ontario
who generously contribute their expertise to our efforts
to strengthen and standardize rehabilitative care.

Throughout 2022/23, we've focussed on key initiatives that make a significant impact on the
planning, evaluation, quality improvement and integration of best practices in rehabilitative
care. Together, we've made progress on some of our health care system’s most urgent
priorities:

Keeping older adults independent and at home

Supporting rehab care for older adults

Rehabilitative care is a key component of supporting older adults who wish to remain
independent in their own homes. To help spread best practice care for this population and
prevent functional decline and falls among community-dwelling older adults, in 2022 the RCA
and Provincial Geriatrics Leadership Ontario launched a Facilitating Implementation
Conversations series.

The series offers a joint rehabilitation/specialized geriatrics process to support regions
interested in adopting best practice care as outlined in the Rehabilitative Care for Older Adults
Living With/At Risk of Frailty Framework. Participating teams receive facilitator guidance to
scope problems, enhance local relationships, build and execute local implementation plans and
identify relevant planning and implementation supports and resources.

With this support, to date teams have completed comprehensive self-assessments and gap
analyses. They are currently generating implementation plans based on the gaps identified.

Implementing post-fall pathways for older adults

As falls remain a top cause of injury-related death, hospitalization and emergency department
visits, in 2022/23 the RCA focused on spreading and scaling its post-fall pathways for older
adults living with frailty who present to primary care providers or emergency departments.

Using a quality improvement approach, a team of Thunder Bay health service providers piloted
the pathways with older adults who reported a fall but did not require an acute care admission.
The data illustrated that using this approach to embed an actionable, easy-to-follow
rehabilitation post-fall pathway in clinical practice contributed to improved patient function,


https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf

enhanced quality of life, increased likelihood of recommending the services they received, and
beneficial process improvements within the organization.

Given the success of the initiative and the potential for further spread, the RCA is now working
with teams in three regions to adapt the pathways for use by community paramedics.

Improving access and flow
Updating best practices: total joint replacement framework and resources

As part of its commitment to offering the best available guidance to rehab providers, in October
2022 the RCA released an updated rehabilitative care best practice framework and associated
resources for patients undergoing total hip and knee replacements.

These resources incorporate the latest evidence, expertise of subject matter experts (including
patients and care partners), current data and new models of care. Additionally, they reflect the
evolving best practices needed to support Ontario’s pandemic recovery planning,

The updated framework, quick reference guide and self-assessments replace those previously
developed and are available for convenient download on the RCA's website.

Supporting OHTs: realizing the potential of community-based rehab

In November 2022, the RCA shared a briefing note on community-based rehabilitative care with
its partners at the Ministry of Health and Ontario Health. The brief included seven
recommendations for action that, together, will help ensure rehabilitative care is truly
leveraged to deliver optimal patient and system outcomes.

To support the operationalization of these recommendations, the RCA then released Realizing
the Potential of Community-Based Rehabilitative Care, a companion resource for Ontario
Health Teams (OHTSs). Designed to help OHTs integrate community-based rehab into their
models of care, the resource includes critical insights, case studies of innovative community-
based rehab programs and recommendations for providers to encourage the development and
spread of standardized, integrated approaches to community rehabilitative care.

Improving health system outcomes
Updating the bedded framework for rehabilitative care

In 2022/23, the RCA Framework for Bedded Levels of Rehabilitative Care received its first major
refresh thanks to the tremendous expertise, support and guidance of the Rehab Care
Standards Task Group. This year proved to be an ideal time to revisit the document, given the
rising complexity of patient needs and the increasing demands on our health care system.



https://rehabcarealliance.ca/total-joint-replacement-rehab-guidelines/
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Briefing-Note-Realizing-the-potential-of-community-based-rehabilitative-care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-OHT-Resource-Realizing-the-potential-of-community-based-rehabilitative-care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-OHT-Resource-Realizing-the-potential-of-community-based-rehabilitative-care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Bedded-Levels-of-Rehabilitative-Care.pdf

A key component of the RCA's efforts to bring consistency to rehabilitative care, the framework
aims to establish provincial standards for rehabilitative levels of care across the continuum;
clarify the focus and clinical components of rehab for patients, families and referring
professionals; and support system and local capacity planning through a common
understanding of rehabilitative care.

Changes to the framework include: “The RCA was pleased to have incredible
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Charissa Levy, Executive Director. “Our final

With the refreshed definitions in use by program planners and referring organizations, the RCA
is now working with Health System Performance and Support and the Ministry of Health to
define new models of care in alignment with the RCA bedded levels of care.

Standardizing specialized rehab across Ontario

Over the past year, the RCA has finalized guidance documents to help standardize specialized
rehab care across Ontario for ten patient populations: acquired brain injury, amputee, burn,
cardiovascular, complex trauma, oncology, pediatric, pulmonary, spinal cord injury and

stroke. Previously identified by the University of Toronto’s Physical Medicine and Rehabilitation
group alongside the GTA Rehab Network, these populations require specialized care to best
meet their specific needs.

In adapting regional guidelines for the provincial context, this work acknowledges the variation
in availability of specialized services across Ontario. As a next step, the task force is considering
the parameters for integrating a “hub and spoke” model where large distances exist between a
local community and specialized experts. Discussions are underway with both Ontario Health
Teams (OHTs) and the Ministry of Health to identify opportunities to leverage existing OHT sites
and identify potential satellite centres.

Improving quality

Measuring system performance

In early 2023, the RCA once again released its annual Rehabilitative Care System Performance
Report. This high-level assessment of rehabilitative care across Ontario is designed to support

evidence-based practice and system-wide improvement, with indicators addressing population
health, patient experience, provider experience and value/efficiency.



https://rehabcarealliance.ca/specialized-rehab/
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-System-Performance-Summary-Report-2021-22-Final.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-System-Performance-Summary-Report-2021-22-Final.pdf

Notably, the 2021/22 report:

e captures data collected during the COVID-19 pandemic and reflects significant
pandemic-related impacts and pressures

e includes data from the RCA’'s Rehab Provider Experience Survey launched in September
2022 (please note this data is shared in the summary report but not yet on the
dashboard)

o illustrates notably different data trends than in previous reporting years, with 2021/22
showing more pronounced changes in wait times for in-home rehab and rates of
emergency department visits for falls among older adults in the community

To further support organizational and system planning, an interactive dashboard and
comprehensive background information can be accessed through a secure portal on the
Ontario Hospital Association website.

Strengthening the system post COVID-19

Standardizing data collection and reporting

To understand the profile of people seeking rehabilitative care following COVID-19, anticipate
future demand and aid in planning for post-pandemic health system recovery, the RCA is
working with provincial stakeholders on the standardized collection and reporting of publicly
funded outpatient COVID-19 rehab program data.

Together with nine participating sites, the RCA gathered data over one year (October 2021-
2022) on patient demographics, referral volumes, program characteristics, and patient
outcomes. This data has informed a “hub and spoke” model of care for post COVID-19
outpatient rehab and has been shared with the Ministry of Health and Ontario Health through
the RCA's participation in an Ontario Health Clinical Advisory Committee.

Analyzing COVID-19 utilization data

The RCA is using available data to assess the acute care needs and rehabilitative care usage of
individuals following COVID-19. In 2022, it submitted an Applied Health Research Question
(AHRQ) through the Institute for Clinical Evaluative Sciences (ICES) and the resulting data, while
not comprehensive, offers insights into the first year of acute and rehabilitative care utilization
for individuals with COVID-19. Moving forward, further analysis of the rehabilitative care
utilization of COVID-19 patients will be beneficial to inform provincial health system planning.
To support these efforts, the RCA has submitted another AHRQ through ICES to obtain data
from the 2021-2022 reporting year.


https://www.oha.com/data-and-analytics/partner-tools/

Supporting provincial rehab workforce planning

In 2022/23, the RCA launched the first rehab-focused approach to understand the current state
of the workforce and lay the foundation for a robust provincial health human resources
rehabilitative care strategy.

To support this work, in autumn 2022 the RCA conducted a survey to understand rehab
provider experience. While the responses should be interpreted with caution, the survey results
provide important insight into the unique experience of rehab professionals.

In addition, an RCA task group and system partners have also completed an environmental
scan of the current state of rehabilitative health human resources. Together, these documents
will help inform the development of a foundational rehabilitative workforce strategy. Over the
coming year, this work will continue with an exploration of workforce issues in order to advance
the recruitment, retention and experience of rehab providers in Ontario.

Looking ahead

Over the past year, the RCA and its partners have made
tremendous strides toward our vision that patient and
system outcomes are optimized through the integration
of rehabilitative care at all levels of health services
policy, planning and delivery.

Through an unwavering focus on key initiatives and our ability to pivot in uncertain times,
together we have truly advanced our health system’s objectives while improving outcomes for
the people it serves.

Ten years into this journey, we know there is still much to do. Going forward, we will continue
to leverage the available evidence, collect reliable data and draw upon expert guidance to
further strengthen and standardize rehabilitative care for the benefit of all Ontarians.


https://rehabcarealliance.ca/wp-content/uploads/2023/04/Rehabilitative-Care-Health-Human-Resources-Strategies-Environmental-Scan.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/Rehabilitative-Care-Health-Human-Resources-Strategies-Environmental-Scan.pdf

