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In 2023/24, Rehabilitative Care Alliance (RCA) partners
collaborated to improve two things: care today, and care
in the future.

In addition to making meaningful progress on priority initiatives, we also embarked on a series of
strategic planning and engagement activities. These were designed to leverage partners’ collective
wisdom, and together we advanced a single objective: strengthening rehabilitative care in Ontario.

Through interviews, focus groups and design intensives, we engaged with patient/care partners,
representatives from Ontario Health (OH) corporate, OH regional leads, hospital administrators, home
and community care leaders and frontline rehab providers.

Our efforts culminated in a refreshed strategic framework designed to lead us into the future, together.
This report reflects our progress on the major initiatives that marked our journey over the past fiscal
year.

Welcoming a New Chair

In July, the Rehabilitative Care Alliance thanked Dr. Peter Nord for his tremendous leadership since its
inception in 2013 and welcomed Dr. Mark Bayley as its new Chair.

Dr. Bayley is Physiatrist-in-Chief & Program Medical Director at University Health Network — Toronto
Rehab Institute and is an accomplished health system leader, teacher and clinician scientist. His passion
for improving patient and health system outcomes through collaboration is evident in all his work, and
we are most grateful for his leadership as we execute our vision for the future.

Contributing to System Transformation
A New Model for Specialized Rehab within the Context of Ontario Health Teams

While optimal outcomes for some patients require specialized rehabilitation delivered by an
interprofessional team, the size and population distribution in Ontario necessitates new thinking about
how to provide this specialized care at the local level and in a clinically effective and efficient manner.

To help meet this need, in 2023/24 the Specialized Rehab Task Group continued to explore a “hub and
spoke” model of care by building upon RCA guidance documents created the previous year to help

standardize specialized rehab across the province for ten patient populations. The RCA developed Key
Principles of a Hub and Spoke Model for Specialized Rehabilitation, a foundational document to guide
this work as the initiative evolves. As such, it will be reviewed periodically and updated as required. This
document outlines why a hub and spoke model is needed for specialized rehab and describes the model
with respect to its benefits and challenges, the key principles of the model, and hub and spoke roles and
responsibilities.



https://rehabcarealliance.ca/wp-content/uploads/2024/02/RCA-Strategic-Framework.pdf
https://rehabcarealliance.ca/specialized-rehab/
https://rehabcarealliance.ca/wp-content/uploads/2024/04/RCA_Principles-Critieria_Hub-and-Spoke-Model-for-Specialized-Rehab.pdf
https://rehabcarealliance.ca/wp-content/uploads/2024/04/RCA_Principles-Critieria_Hub-and-Spoke-Model-for-Specialized-Rehab.pdf

To date, the task group has validated Ontario’s specialized rehab program inventory for several
specialized rehab populations, analyzed utilization data on these programs/services and begun to
confirm alignment of the programs/services with key guiding principle criteria as outlined in the RCA’s
Specialized Rehabilitation: Guidance for Ontario Health Teams.

Over the coming year, the group will continue to collaborate with partners and begin to identify where
“hubs” and “spokes” could ideally be located, as well as plan for the implementation of specialized rehab
models for specific populations. As always, the RCA will explore the potential for aligning and integrating
the work with these and other OH and Ministry of Health initiatives.

Updating Rehabilitative Care Standards

To help ensure the strongest possible alighment with current research and best practices, in 2023/24
the Rehab Care Standards Task Group reviewed and updated the RCA’s Community-Based Framework
for Rehabilitative Care. The refreshed version incorporates information from the RCA’s White Paper on
Community-Based Rehabilitation as well as the most recent literature reviews and consultations with
rehab partners to better reflect the current health care context. New sections include the role of
community-based rehabilitative care, primary prevention, and virtual care.

This work follows the spring 2023 release of an updated RCA Framework for Bedded Levels of
Rehabilitative Care. Following its release, RCA representatives presented changes to the bedded
framework to a number of regional rehab committees as a means of supporting further integration of
rehab care standards across the province. In addition, the Secretariat continues to meet with the OH
Health System Performance and Support team to explore the integration of the RCA's Bedded Levels of
Care with the Wait Time Information System — Alternate Level of Care (WTIS ALC) reporting. This
collaboration aims to enhance discharge planning and facilitate accurate reporting — of ALC discharge
destinations in alignment with the RCA’s framework.

Supporting Independence and Aging in Place for Older Adults

Realizing the potential of rehab to reduce ALC days

In 2023/24 the RCA continued to support regional implementation of Alternate Level of Care (ALC)
Leading Practices, as well as offer an essential rehab lens to organizations applying these practices to
reduce ALC days, along the full continuum of care and in any setting.

In partnership with local Specialized Geriatrics Services, Provincial Geriatrics Leadership Ontario (PGLO)
and several Ontario hospitals, the RCA supported a number of organizations in completing the ALC
Leading Practices Self Assessment and the RCA-PGLO Gap Analysis Tool. Based on the results, the RCA
supported these organizations to implement a range of next steps to address gaps, including via the best
practices outlined in its Rehabilitative Care for Older Adults Living With/At Risk of Frailty Framework.

As part of its Frailty to Resilience series, the RCA also offered a joint webinar with the Ontario
Osteoporosis Strategy and PGLO on Osteoporosis & Rehabilitative Care for Older Adults.



https://rehabcarealliance.ca/wp-content/uploads/2023/04/Specialized-Rehab_Guidance-for-OHTs-full-report.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Community-Based-Levels-of-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Community-Based-Levels-of-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/2020/white-paper-makes-recommendations-on-in-home-rehab-2/
https://rehabcarealliance.ca/2020/white-paper-makes-recommendations-on-in-home-rehab-2/
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Bedded-Levels-of-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Bedded-Levels-of-Rehabilitative-Care.pdf
https://geriatricsontario.ca/resources/alternate-level-of-care-leading-practices-guide/
https://geriatricsontario.ca/resources/alternate-level-of-care-leading-practices-guide/
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
https://rehabcarealliance.ca/webinars/

Expanding post-fall pathways in primary care, acute care and paramedicine

Recognizing that falls remain a top cause of injury-related death, hospitalization and emergency
department visits, in 2023/24 the RCA continued to support interested OHTs in implementing RCA
primary care and emergency department post-fall pathways.

In addition, it expanded this initiative by partnering with paramedic services and local specialized
geriatric services in numerous regions to adapt and implement these post-fall pathways for use by
community paramedics. As they often assist older adults who have fallen and not been transported to
hospital, paramedics are ideally positioned in the patient journey to refer these individuals to
appropriate geriatric rehab services to help prevent future falls and improve the outcomes of these
older adults. By March 31, seven OHTs/regions had prepared for implementation or implemented at
least one of the three pathways.

Supporting timely access and ALC reduction with an updated DAPP

In August, the RCA released an updated Direct Access Priority Process (DAPP). The DAPP assists with the
early identification of individuals who have restorative potential and require inpatient and/or
community-based rehabilitative care. It also facilitates referrals directly from the community or
emergency department, thus supporting timely access and helping avoid acute care admissions.

To further support clinicians, the RCA’s Checklist to Rule Out Acute Causes of Functional

Decline provides guidance in determining whether there is an acute medical cause for functional
decline. As part of its commitment to continuous improvement, the RCA is presently implementing the
DAPP with interested organizations; lessons learned will be shared with a newly convened DAPP
Implementation Working Group and inform a future implementation toolkit and evaluation framework.

Improving Quality
Standardized reporting of patient outcome and experience measures

Over the past year, the RCA has laid the foundation for a framework to help standardize reporting in
community-based rehabilitative care. Following the completion of a literature review on the use of
patient-reported outcome measures (PROMs) and patient-reported experience measures (PREMs) in
community-based rehabilitative care, a working group was convened to support a high-level
environmental scan to inform the selection of a generic PROM and generic PREM questions to be
implemented at the provincial/system level.

When finalized, the inclusion of these measures will help inform a standardized approach to data
collection and reporting, in collaboration with the Ontario Health Patient Reported Measurement Team.
The RCA will also offer supports to assist organizations in choosing condition-specific PROMs and using
the data they receive.

Measuring system performance

In early 2024, the RCA once again released its annual high-level assessment of rehabilitative care across
Ontario. The 2022/23 Rehabilitative Care System Performance Report is designed to support evidence-



https://rehabcarealliance.ca/wp-content/uploads/2022/10/Primary_Care_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Primary_Care_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/ED_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf
https://rehabcarealliance.ca/frail-seniors/direct-access-priority-process-dapp/
https://rehabcarealliance.ca/wp-content/uploads/2023/08/Checklist-to-Rule-Out-Acute-Causes-of-Functional-Decline.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/08/Checklist-to-Rule-Out-Acute-Causes-of-Functional-Decline.pdf
https://rehabcarealliance.ca/wp-content/uploads/2024/04/RCA-Rehabilitative-Care-System-Performance-Summary-Report.pdf

based practice and system-wide improvement, with indicators addressing population health, patient
experience, provider experience and value/efficiency.

Highlights include:

e The impacts of labour force challenges. The 2022/23 reporting year was impacted by
unprecedented workforce shortages. This reality is reflected in the data through changes to
admission volumes and increased wait times across inpatient and in-home rehab.

e New data. New this reporting year, data on the average length of stay (LOS) by rehab client group
(RCG) for inpatient high-intensity rehab is available for both 2021/22 and 2022/23. The desire to
monitor this data stemmed from an increased focus on rehab utilization following hip/knee
arthroplasty and initial activities related to specialized rehab capacity planning.

e Provider experience data. The RCA’s second Rehab Provider Experience Survey was available in
September 2023 and a survey summary report has been created outlining employment
demographics in addition to metrics on stress, burnout and moral distress.

To further support organizational and system planning, an interactive dashboard with historical data can
be accessed through a secure portal.

Improving Access and Flow

Developing an inventory of bundled care community clinics

In 2023/24, the RCA developed an inventory of Ontario community clinics and hospital-based outpatient
programs that accept referrals for patients who have undergone hip, knee or shoulder arthroplasty
through the Bundled Care program. Available through the Bundled Care community of practice

on Quorum, the directory supports patients, care partners and bundler-holder organizations in
navigating this population to community clinics and outpatient rehab programs.

Supporting rehab transitions with a new self-assessment tool

The RCA’s Rehab Transitions Self-Assessment Tool was designed by the Rehab Transitions Quality
Improvement Working Group to support clinicians, practice leads, managers and decision-makers in
conveying essential patient information to in-home rehab teams when a patient transitions home from
hospital.

The tool can be referenced by individuals, organizations or Ontario Health Teams to promote the
transfer of timely and relevant information to support the assessment and treatment of patients at the
first in-home rehab visit. The tool was piloted at Kingston Health Sciences Centre (KHSC) and included
the KHSC@home program, home and community care support services, and service provider
organization Kaymar Rehabilitation.

Addressing Health Human Resources

Assessing the state of rehabilitative health human resources


https://rehabcarealliance.ca/wp-content/uploads/2023/12/Rehab-Provider-Experience-Survey-2023-Summary-Final.pdf
https://www.oha.com/data-and-analytics/partner-tools/
https://quorum.hqontario.ca/en/Home/Community/Groups/Activity/groupid/34

In early 2023, the RCA completed an environmental scan of the current state of rehabilitative health
human resources. This high-level overview outlined the challenges and realities facing the rehabilitative
care workforce and identified innovative models of care that could support greater recruitment,
retention and training of rehabilitative care providers across health care settings.

This work has been instrumental in supporting discussions at the provincial and national levels to foster
a broader dialogue across professional associations, regulatory bodies, academic institutions and with
government to outline issues and brainstorm strategies. In addition, The RCA secretariat has participated
in key meetings to elevate and position rehabilitative care in health human resource planning and policy
discussions. The impact of these conversations will help inform future work and shape the foundation of
a Framework for Health Human Resource Strategies for Rehabilitative Care that is to be as part of the
2024/25 workplan.

Proposing innovative solutions

Last August the RCA, in partnership with UHN/Toronto Rehab and Dr. Catherine Donnelly (Queen’s
University), submitted a Ministry of Health/Ontario Health Innovative Models of Care proposal for a
provincial tele-rehab innovation. If approved, Rehab Connect Ontario would support health human
resources and increase access to rehab in primary care and Health811 via Ocean/eReferrals. We look
forward to a decision from the MOH on this unique solution to some of the system’s current challenges.

Understanding the Provider Experience

To gain better insight into the rehab provider experience, in 2022 the RCA conducted its
inaugural Rehabilitation Provider Experience Survey. It was the first rehab-focused survey designed to
understand the rehab provider experience, and respondents were asked key demographic information
as well as questions on a range of issues including equity, inclusion, stress and burnout.

Results of the first survey were shared in May 2023, and in September the RCA launched its second
survey. As trends emerge over time, it is anticipated that the data will inform a future provincial health
human resources rehabilitative care strategy and support alignment with the Quintuple Aim approach to
analytics for the System Evaluation Framework.

Looking Ahead

The RCA’s progress over the past year would not have
been possible without the 400+ partners who
contribute to our shared efforts to strengthen and
standardize rehabilitative care, now and into the future.

Your input has been invaluable and has reinforced our vision of rehab embedded across the continuum
of care, and our role as a trusted advisor to our partners, government, and health system leaders.


https://rehabcarealliance.ca/wp-content/uploads/2023/04/Rehabilitative-Care-Health-Human-Resources-Strategies-Environmental-Scan.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/03/Rehab-Provider-Experience-Survey-2-Page-Summary-Final.pdf

We look forward to your continued partnership over the coming year as we build upon our work to date
in alignment with our four strategic pillars, enhancing and expanding our efforts to Speak with One
Voice, Partner for System Solutions, Foster Excellence in Care and Use Evidence to Drive Change.



