RCA Progress Report:

Key Accomplishments

This report provides partners with a “snapshot” of the RCA's major activities and key accomplishments
over the previous quarter. Alignment with the RCA's strategic pillars (as outlined in our Strategic

Framework) is indicated by coloured icons, as follows:

Speak with One Voice

- Partner for System Solutions

Initiatives

A Foster Excellence in Care

. Use Evidence to Drive Change

‘ A Rehabilitative
| Care Alliance

PLEASE NOTE: Activities highlighted below
are not inclusive of all efforts during this period,
including the RCA's ongoing engagement

with provincial representatives and pursuit

of opportunities for further collaboration within
the Ontario health care system.

Alignment with

Q1 Activity Highlights

Strategic Pillar(s)

REHAB CARE STANDARDS — Advancing the
understanding and optimization of rehabilitative care
resources; supporting the integration of rehabilitative
care standards across the province.

SPECIALIZED REHAB - Providing guidance to
Ontario Health on integrating specialized rehabilitation
across OHTs (for acquired brain injury, amputee, burn,
cardiovascular, complex trauma, oncology, pulmonary,
spinal cord injury and stroke populations).

OLDER ADULTS LIVING WITH FRAILTY —
Supporting implementation of best practice standards
of care and pathways to rehabilitative care for older
adults living with/at risk of frailty.

SYSTEM EVALUATION - Standardizing the
evaluation of rehabilitative care services at the
provincial and regional levels to support evidence-
based practice and system-wide improvement.

CAPACITY PLANNING

Initiated development of a standardized inventory of bedded programs, in alignment with the
updated RCA Framework for Bedded Levels of Rehabilitative Care.

Met with partners and advanced the development and dissemination of specialized rehab
surveys to determine the degree of specialization in rehab programs. Piloted surveys for
amputee and pulmonary populations; proposed approach for stroke population.

HA®

Supported implementation of the RCA’'s Rehabilitative Care for Older Adults Living With/At Risk
of Frailty Best Practice Framework. Provided consultation and support to seven partner
organizations implementing RCA Primary Care and ED Post-Fall Pathways and/or piloting the
Paramedic Post-Fall Pathway. Developed, disseminated and supported implementation of the
Expanded Direct Access Priority Process (Expanded DAPP) to community/inpatient rehabilitative
care; met with various partners to discuss implementation plans, barriers and next steps.

A

Reviewed the system evaluation framework and current indicators; socialized key potential
aspects of a provincial rehab data strategy. Requested ICES data and received Home and
Community Care Support Services data in preparation for 2023/24 reporting.

OHA

Established and met with Capacity Planning Advisory Group to begin review and refresh of the
2015 RCA Capacity Planning Framework. Developed surveys and began collecting data on
utilization volumes for inpatient and outpatient / community-based rehab for amputee and
pulmonary populations, as part of the RCA’s specialized rehab initiative.

@A


https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Bedded-Levels-of-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Primary_Care_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/ED_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Paramedic-Post-Fall-Rehabilitative-Care-Pathway.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/06/Direct-Access-Priority-Process.pdf

Initiatives

Q1 Activity Highlights

Alignment with
Strategic Pillar(s)

COMMUNITY-BASED REHABILITATION — Providing
support and direction to OHTs to include a focus on
community-based rehab as part of their planning for
integrated care.

BUNDLED CARE - Providing guidance to Ontario
Health and rehabilitative care providers to support
equitable access and quality care in the Bundled Care
program, in alignment with total joint replacement best
practices.

WORKFORCE INITIATIVE — Collaborating with
provincial partners to advance workforce strategies
that support greater recruitment, improved retention
and a positive rehab provider experience across health
care settings.

Looking Ahead

Over the next quarter, the RCA plans to:

Continue development of a standardized template to
support inventory of bedded rehab programs that align
with RCA framework.

Analyze specialized rehab survey results, as available;
work toward specialized rehab surveys for other patient
populations.

Continue to support implementation of the paramedic
post-fall pathway, Expanded DAPP and regional ALC
leading practices.

Conducted an environmental scan and used resulting data, alongside literature review and
subject matter expert input, to inform key facets of PROM/PREM development and

implementation; developed criteria for the selection of a generic PROM for a provincial data
collection system; determined approach for the selection of 2-5 PREM questions to be
recommended as part of a provincial data collection system. Released the first ranking survey to
RCA patient and care partner advisors and the PROM and PREM selection working group.
Drafted a PROM toolkit to provide clinicians and community-based rehab organizations with the

tools to successfully implement PROMs and utilize the data collected.

Submitted an Applied Health Research Question to ICES to obtain updated data on the A
demographic, clinical and programmatic features (i.e., rehab utilization) of patients who receive
rehabilitative care following hip, knee, or shoulder arthroplasty as part of the bundled care

program for 2023-24.

Conducted a background review to inform a workforce strategy framework in preparation for the
first workforce task group meeting of 24/25. Met with rehab/CCC hospital leaders and a

A

Community College to discuss results of a pilot, and held additional meetings with rehab/CCC
hospital leaders to discuss the learning needs of nurses working in rehabilitative care.

Analyze data to better understand utilization of
pulmonary and amputee rehab.

Request further data for the System Performance
Summary Report and Dashboard; explore possible
dashboard enhancements with OHA.

Develop PROM and PREM implementation plans and
toolkits.

Initiate a refresh of the rehab provider experience
survey and roll-out plan for release in September 2024.

Further discuss rehab education for nurses and how the
RCA may support this work.

RCA Secretariat

Supporting these and other initiatives
are the Rehabilitative Care Alliance
secretariat’s three project managers:
Sue Balogh*, Katie Churchill and
Gabrielle Sadler.

For more information about this report or
the RCA’s work to strengthen and
standardize rehabilitative care in
Ontario, please contact Charissa Levy*t,
Executive Director.

* Staff shared with the GTA Rehab Network
1 Staff shared with the Toronto ABI Network

As always, we are immensely grateful for the many partners, including our patient and care partn
who contribute to the RCA’s efforts to strengthen and standardize rehabilitative care across the


mailto:charissa.levy@uhn.ca

