RCA Progress Report:
Key Accomplishments

‘ Q Rehabilitative
Care Alliance

PLEASE NOTE: Activities highlighted below
are not inclusive of all efforts during this period,
including the RCA'’s ongoing engagement

This report provides partners with a “snapshot” of the RCA’s major activities and key accomplishments
over the previous quarter. Alignment with the RCA’s strategic pillars (as outlined in our Strategic
Framework) is indicated by coloured icons, as follows:

Speak with One Voice

u Partner for System Solutions

Initiatives

A Foster Excellence in Care

. Use Evidence to Drive Change

Q2 Activity Highlights

with provincial representatives and pursuit
of opportunities for further collaboration within
the Ontario health care system.

Alignment with
Strategic Pillar(s)

REHAB CARE STANDARDS - Advancing the
understanding and optimization of rehabilitative care
resources; supporting the integration of rehabilitative
care standards across the province.

SPECIALIZED REHAB - Providing guidance to
Ontario Health on integrating specialized rehabilitation
across OHTs (for acquired brain injury, amputee, burn,
cardiovascular, complex trauma, oncology, pulmonary,
spinal cord injury and stroke populations).

OLDER ADULTS LIVING WITH FRAILTY —
Supporting implementation of best practice standards
of care and pathways to rehabilitative care for older
aadults living with/at risk of frailty.

SYSTEM EVALUATION - Standardizing the
evaluation of rehabilitative care services at the
provincial and regional levels to support evidence-
based practice and system-wide improvement.

Captured learnings from the North East region’s review of bedded rehab programs relative to the
RCA Framework for Bedded Levels of Rehabilitative Care, in preparation for a similar RCA
review with other regional rehab networks/committees. Findings will be used to support capacity
planning efforts and optimize flow to/from rehabilitative care.

Analyzed and shared specialized amputee rehab survey findings to inform the identification of
hubs. Disseminated specialized pulmonary rehab surveys and analyzed results. Solicited partner
input into a draft specialized stroke rehab survey and planned further engagement efforts to
finalize it prior to dissemination later this fall. Identified members for an ABI Rehab Working
Group, which will be convened in November to review a draft specialized ABI rehab survey prior
to its dissemination.

Disseminated and supported implementation of the Rehabilitative Care for Older Adults Living
With/At Risk of Frailty Best Practice Framework. Met with partners to explore the development of
further resources and implementation supports; updated the Hip Fracture Addendum.

Supported implementation of the RCA Primary Care, Emergency Department and Paramedic
Post-Fall Pathways in multiple communities & OHTs across Ontario. Updated a range of
resources, including a Quick Reference Guide, three post-fall pathways and the Paramedic Post-
Fall Pathway Toolkit based on learnings from pilot OHTs and regions.

Developed, disseminated and supported implementation of the Expanded Direct Access Priority
Process (Expanded DAPP) to community/inpatient rehabilitative care.

Met with various partners to discuss dashboard enhancements. Initiated preparation of data for
2025 system performance report and dashboard. Refreshed and disseminated the 2024 Rehab
Provider Experience Survey.
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https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Bedded-Levels-of-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/older-adults-with-frailty-rehab-guidelines/
https://rehabcarealliance.ca/older-adults-with-frailty-rehab-guidelines/
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Hip_Fracture_Best_Practice_Addendum.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Primary_Care_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/ED_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Paramedic-Post-Fall-Rehabilitative-Care-Pathway.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/RCA_-_Falls_Prevention_Flyer-FINAL.pdf
https://rehabcarealliance.ca/wp-content/uploads/2024/08/Community-Paramedicine-Toolkit.pdf
https://rehabcarealliance.ca/wp-content/uploads/2024/08/Community-Paramedicine-Toolkit.pdf
https://rehabcarealliance.ca/frail-seniors/direct-access-priority-process-dapp/
https://rehabcarealliance.ca/frail-seniors/direct-access-priority-process-dapp/

CAPACITY PLANNING /nitiating capacity planning
activities to support Specialized Rehab and the
implementation of OH Integrated Clinical Pathways.

COMMUNITY-BASED REHABILITATION — Providing
support and direction to OHTs to include a focus on
community-based rehab as part of their planning for
integrated care.

WORKFORCE INITIATIVE - Collaborating with
provincial partners to advance workforce strategies
that support greater recruitment, improved retention
and a positive rehab provider experience across health
care sefttings.

Looking Ahead

Over the next quarter, the RCA plans to:

Develop a standardized template to support the review
of bedded rehab programs relative to the RCA
framework

Continue to advance all specialized rehab surveys

Continue to support OHTs and regions with post-fall
pathway and Expanded DAPP implementation

Plan the next Frailty to Resilience webinar and develop

resources to further support framework implementation,
based on task group feedback

Complete, validate and release the PROM & PREM
implementation toolkit

Formed a Capacity Planning Working Group and held two meetings to initiate a review and
refresh of the 2015 RCA Capacity Planning Framework.

Drafted a Community-Based Rehab PROM Selection & Implementation Toolkit; used a modified
Delphi approach via three surveys to key partner groups to select six rehab-specific PREM
questions. Submitted a briefing note to the Ontario Health Patient Reported Measurement Team
regarding implementation of the EQ-5D-5L and rehab-specific PREM questions with the i12
OHTs focusing on pulmonary rehab.

Drafted a briefing note outlining key rehab workforce issues and strategies to address them; met
with workforce task group to discuss the development of a strategy framework document;
coordinated a meeting to advance discussions/direction of a proposal for a nurses’ rehab
education module.

Work with task group to better understand amputee
and pulmonary rehab utilization

Continue to engage OH to support standardized RCA Secretariat
collection and reporting of pulmonary rehab indicators

Complete literature review and begin update of the Total
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Supporting these and other initiatives

are the Rehabilitative Care Alliance
secretariat’s three project managers:
Analyze, summarize and share 2024 Rehab Provider Sue Balogh,* Sharon Ocampo-Chan

Experience Survey data and Gabrielle Sadler. For more

Joint Replacement Best Practice Framework

Advance discussions on rehab education for nurses and
the role of the RCA to support this work

information about this report or the
RCA'’s work to strengthen and

standardize rehabilitative care in
Ontario, please contact Charissa Levy,*

Executive Director.

* Staff shared with the GTA Rehab Network
t Staff shared with the Toronto ABI Network


https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
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