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Rehab is Integral to an Efficient, People-Centred
Health Care System.

Whether provided in a hospital, a primary care practice or the community, rehabilitative care leads to the best
possible outcomes for patients and for the health care system. To fully optimize its impact, it must be embedded
across the continuum of care, accessible when and where people need it, customized for individual needs and
powered by a skilled, sustainable workforce.

The Rehabilitative Care Alliance (RCA) works with partners across Ontario to strengthen and standardize rehab
through better planning, ongoing evaluation, quality improvement and the integration of best practices across the
care continuum. Our actions are guided by our strategic framework, which is built upon four strategic pillars: Speak
with One Voice, Partner for System Solutions, Foster Excellence in Care, and Use Evidence to Drive Change.

Our Vision:

Patient and system outcomes are optimized through the integration of rehabilitative
care at all levels of health services policy, planning, and delivery.

Pillar 1: Speak with One Voice

We act as the compelling unifying voice for rehabilitation across the province to fully embed
rehabilitation in system planning across the health care continuum.

Sharing our Progress

In 2024/25 we sought to visually align our activities and our four strategic pillars with the launch of new guarterly
progress reports. Each report illustrates our continued alignment with the key pillars our partners told us matter
most — our efforts to Speak with One Voice, Partner for System Solutions, Foster Excellence in Care and Use
Evidence to Drive Change.

The new reports publicly track RCA progress on key initiatives through the first three quarters of the year. Fourth
quarter activities are captured in this year-end report, in addition to overall progress on the major initiatives we
pursued throughout 2024/25. While not exhaustive, these reports provide a snapshot of the RCA’s areas of focus,
both at a specific point in time and through a reflection on the past fiscal year.

Engaging Health System Leaders to Advance Rehabilitative Care

Collaboration remains central to our efforts to strengthen rehabilitative care across Ontario. Throughout 2024/25
the RCA actively engaged with health system leaders and system partners to support the integration and
alignment of rehabilitative care within the broader care health system. Discussions have focused on sharing best
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practices, addressing emerging challenges, and exploring innovative solutions that support a more integrated and
person-centred approach to rehabilitative care.

The RCA worked with partners across the health care system —in community prevention services, acute care,
primary care, outpatient/community clinics, in-home care, and specialized rehabilitation — to help align
rehabilitative care models with provincial priorities, optimize transitions across the continuum of care, improve
patient outcomes and influence system efficiency.

As we move forward, the RCA will continue to strengthen these partnerships, leveraging our collective expertise to
help ensure that rehabilitative care remains a vital component of Ontario’s evolving health landscape.

Pillar 2: Partner for System Solutions

We work across Ontario to develop and implement rehab-based solutions that: enable more
accessible, equitable, seamless care and services; improve population health and patient outcomes;
and optimize effective use of system resources.

Refreshing the RCA Capacity Planning Framework

To better support standardized, evidence-informed planning and organization of rehabilitative care at both
regional and provincial levels, in 2024/25 the RCA initiated a review and refresh of its 2015 Capacity Planning
Framework.

These efforts have been guided by a newly established Capacity Planning Advisory Group, which provides strategic
oversight and input into the refresh process, and a dedicated working group. When complete, the updated
framework will align with the levels of care in the RCA’s Rehab Care Standards, acknowledge transitional care, and
expand on potential measures and planning considerations. It will also introduce practical steps to support the
implementation of regional capacity planning.

Advancing Patient-Centred Measurement

The RCA continues to drive progress in the collection and use of Patient-Reported Outcome Measures (PROMs)
and Patient-Reported Experience Measures (PREMSs) to better assess the impact of rehabilitative care from the
patient perspective. In 2024/25 we conducted an environmental scan, combining the findings with a literature
review and expert input to guide the selection and implementation of PROMs and PREMs. As part of this work, the
RCA:
e developed an approach, including selection criteria and a validation process, to identify PROMs and PREM
questions that may be used at a provincial level
e worked with RCA patient and care partner advisors, as well as the PROM and PREM Selection Working
Group, to help refine selections
e created a Community-Based Rehab PROM & PREM Selection & Implementation Toolkit

Additionally, the RCA used a modified Delphi process to reach consensus on a PROM (EQ-5D-5L) and six rehab-
specific PREM questions, which were included in the toolkit and are recommended for future use in a provincial
data collection and reporting system for community rehabilitation. Going forward, the RCA will continue meeting
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with the Ontario Health (OH) Patient Reported Measurement team to share learnings and explore opportunities to
collaborate on PROM and PREM implementation.

Addressing Health Human Resource Challenges

Addressing the considerable health human resource (HHR) challenges that impact the rehabilitative care
workforce requires a multifaceted approach. Building on the RCA’s initial environmental scan, in 2024/25 we
collaborated with task group members to draft a briefing note that will outline key rehab HHR issues and propose
strategies to address these challenges.

Additionally, the RCA engaged with rehab and complex continuing care (CCC) hospital leaders to better understand
the educational needs of nurses in rehabilitative care, and consulted other system and education partners to
explore how to best meet nurses’ identified educational needs. This collaborative work is helping to define our role
in supporting targeted, system-level strategies that respond to the evolving and complex HHR challenges facing the
sector today.

Strengthening Rehabilitative Care for Orthopedic Patients

In 2024/25, the RCA advanced its efforts to support understanding of rehab utilization among Ontarians who
received this care following hip, knee, or shoulder arthroplasty in 2022/23 and 2023/24.

This work was conducted through an Applied Health Research Question (AHRQ) in partnership with the Institute
for Clinical Evaluative Sciences (ICES). By combining previously collected data, the RCA provided the task group
with a six-year view of rehabilitation utilization trends—insights not typically accessible to service providers in
Ontario.

To further enhance understanding of patient needs, the RCA also initiated a literature review of same-day
discharge and its impact on rehabilitation before and after surgery. This was complemented by a review of
provincial total joint replacement (TJR) rehab data, with lessons drawn for potential application to other
outpatient populations.

Insights gained from this work, along with input from subject-matter experts, informed same-day discharge
updates to the RCA’s Total Joint Replacement Framework that provide rehabilitative care providers with the latest
best practice considerations for all patients, regardless of the care model used. A comprehensive review and
broader update of the framework is planned for 2025/26.

Pillar 3: Foster Excellence in Care

We continue to develop and implement education, resources and tools that enable the highest quality
rehab practice to integrate rehab-informed care and services across health professions.

Facilitating Direct Access to Care

A leading practice to facilitate direct access to rehabilitative care, the RCA’s Expanded Direct Access Priority
Process (Expanded DAPP) supports the early identification of individuals with restorative potential who require
inpatient and/or community-based rehab. To help streamline the process, it facilitates referrals directly from the
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community or emergency department.

To assess both the Expanded DAPP and its companion Checklist to Rule Out Acute Causes of Functional Decline in
action, over the past year the RCA met with various partners to discuss implementation plans, barriers, and next
steps. In addition, the development of an implementation toolkit and evaluation framework is currently underway.

Enhancing Post-Fall Pathway Implementation

Throughout 2024/25, the RCA made significant progress in advancing the implementation of its Primary Care,
Emergency Department, and Paramedic Post-Fall Pathways in multiple communities and Ontario Health Teams
(OHTSs) across the province.

Based on feedback from piloting OHTs and regions, the RCA also updated key resources to support this work.
These included updates to all three pathways, updates to the Quick Reference Guide, and the development of a
Paramedic Post-Fall Pathway Toolkit. Throughout the process, the RCA provided ongoing secondary
implementation support to partners to help ensure the continuous improvement and successful implementation
of all three pathways.

Supporting Best-Practice Care for Older Adults

Throughout 2024/25 the RCA continued to provide multiple organizations with implementation support for ALC
Leading Practices and the Rehabilitative Care for Older Adults Living With/At Risk of Frailty best practice
framework. This work aims to improve both the quality of care and quality of life for older adults by supporting
decreased length of stay; reducing or preventing the number of ALC days; reducing the risk of depression and
delirium; supporting earlier transitions from hospital to home; preventing hospital readmissions; preventing
and/or delaying admission to long-term care; and reducing caregiver burden.

As part of this effort, the RCA also explored opportunities for additional resources and updated its Hip Fracture
Addendum to align with the updated Ontario Health Quality Hip Fracture Quality Standard and emerging needs.

Reviewing and Standardizing Bedded Rehabilitative Care

In 2024/25 the RCA began to work with regional rehab networks and committees to conduct a review of
Rehab/CCC bedded programs in alignment with the RCA’s updated Framework for Bedded Levels of Rehabilitative
Care.

This collaboration captured key learnings from the North East region’s extensive review of bedded rehab programs
to inform similar assessments with other regional rehab networks, beginning with the OH West Region
Rehabilitative Care Partnership Table. The insights gathered from reviewing these programs are helping support
consistency in the understanding of bedded levels of rehabilitative care. They also provide a clearer picture of the
rehab services and service gaps within a region to help inform capacity planning and improve patient flow across
the rehabilitative care continuum.

Guiding the Development of Specialized Rehab Hubs

In 2024/25, the RCA focussed on Acquired Brain Injury, Amputee, Pulmonary, and Stroke patient populations as
part of its ongoing efforts to support access to specialized rehab in communities across Ontario.
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A major area of progress this year was the development, piloting, and dissemination of specialized rehab surveys
for the above-noted populations. Designed to assess the degree of specialization in rehab programs, the surveys

help identify which programs align with the RCA’s guiding principles, as outlined in its Specialized Rehabilitation:

Guidance for Ontario Health Teams. They also provide the means to gather data on outpatient/community-based
rehab utilization for these four specialized rehab populations.

Together, this survey information serves as an important foundational step in understanding where specialized
rehab services exist and to what extent they could potentially serve as hubs for delivering specialized rehabilitation
within a hub and spoke model. In such a model, “hubs” would extend the reach of these specialized rehab
program to “spokes” in areas where specialized rehab expertise is not available, provided appropriate resources
are in place to support the hubs.

Sharing Knowledge to Advance Care

Throughout 2024/25 the RCA continued to play a central role in knowledge transfer as a means of advancing
rehabilitative care through education, collaboration, and engagement.

Among our many activities, we hosted the well-attended From Frailty to Resilience: Giving Older Adults with
Cognitive Impairment a Chance at Orthogeriatric Rehab webinar and supported curriculum development for the
ECHO Orthogeriatrics program, which aims to build capacity in the care of older adults with complex needs.

RCA staff presented key frameworks and resources—including the Rehab for Older Adults framework, Post-Fall
Pathways, and the updated Hip Fracture Addendum—at the Fragility Fracture Network North American Congress,
where they also contributed to a national expert panel on orthogeriatric policy. In addition, the secretariat
presented at several communities of practice across Ontario and beyond, including one in Ohio. We look forward
to continuing to contribute our thought leadership in the months to come.

Pillar 4: Use Evidence to Drive Change

We leverage knowledge and data to inform decision making, promote innovative models of care,
identify and address improvement opportunities, advance workforce planning, and demonstrate the
value of rehab for patient and system outcomes.

Measuring Performance, Experience and Equity

In early 2025, the RCA again released its annual high-level assessment of rehabilitative care across Ontario. The
2023/24 Rehabilitative Care System Performance Report is designed to support evidence-based practice and

system-wide improvement, with indicators addressing population health, patient experience, provider experience
and value/efficiency.

Enhancements to this year’s report include:

e Health Equity Data for RCA Fall Indicators: This analysis explores how income levels and three ON-Marg Index
dimensions (household & dwellings, material resources, and racialized & newcomer populations) correlate
with fall-related emergency department visits, repeat visits and hospital admissions in older adults.
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Significantly, this marks the first time the RCA has been able to report on equity-related data.

e 2024 Rehab Provider Experience Survey Results: Findings from the RCA’s third annual Rehab Provider
Experience Survey offer an update on trends in the current experiences of the rehabilitative care workforce as
compared to 2022 and 2023 survey data.

e New data: New this reporting year, data on the average length of stay (LOS) by Rehab Client Group (RCG) for
inpatient high-intensity rehab is available from 2020/21 to 2023/24. This indicator provides context to existing
information; findings can be used to better understand rehab utilization and inform specialized rehab capacity
planning.

Through this performance measurement work, the RCA aims to support its partners by providing valuable data to
inform decision-making and system planning, while continually seeking new ways to offer insights that enhance
system-wide improvements and strengthen rehabilitative care. To further support organizational and system
planning, an interactive dashboard including historical data, where available, can be accessed through a secure
portal.

Looking Ahead

Our shared impact over the past year is a direct reflection of the
contributions of more than 400 RCA partners across the province.

Your collaboration has been instrumental in helping strengthen and standardize rehabilitative care across the
continuum—and in amplifying our collective impact on the health care system and the people it serves.

Looking ahead, the RCA remains committed to building upon this momentum in continued alignment with our
four strategic pillars: Speaking with One Voice, Partnering for System Solutions, Fostering Excellence in Care, and
Using Evidence to Drive Change. Through the coming year and beyond, these pillars will continue to guide our
efforts and contribute to innovative, sustainable change for the benefit of all Ontarians.


https://rehabcarealliance.ca/wp-content/uploads/2025/03/Rehab-Provider-Experience-Survey-2024-Summary.pdf
https://rehabcarealliance.ca/wp-content/uploads/2025/03/Rehab-Provider-Experience-Survey-2024-Summary.pdf
https://www.oha.com/data-and-analytics/partner-tools/

