
  

 Initiatives Q1 Activity Highlights Alignment with 
Strategic Pillar(s) 

SPECIALIZED REHAB – Providing guidance to 
Ontario Health on integrating specialized rehabilitation 
across OH regions (for acquired brain injury, amputee, 
burn, cardiovascular, complex trauma, oncology, 
pulmonary, spinal cord injury, and stroke populations). 

Worked with Specialized Rehab Task Group to draft 2025/26 workplan for discussion and 
finalization. Identified, with Specialized Amputee Rehab Working Group, performance targets for 
each Specialized Amputee Rehab Guiding Principle to determine the degree of specialization in 
rehab programs; surveyed group to identify and finalize program targets. Developed heat map 
summarizing findings of ABI, Amputee, Pulmonary and Stroke (inpatient) rehab surveys. 

  

OLDER ADULTS LIVING WITH FRAILTY – 
Supporting implementation of best practice standards 
of care and pathways to rehabilitative care for older 
adults living with/at risk of frailty. 

Supported/continued to support implementation of best practice rehab framework for older adults 
with/at risk of frailty; ALC Leading Practices across the continuum of care; and Primary Care, ED 
& Paramedic Post-Fall Pathways. Compiled a list of potential indicators in collaboration with 
Provincial Geriatrics Leadership Ontario (PGLO) to measure implementation of the rehab 
framework for older adults. Initiated review to update the Expanded DAPP to improve ease of 
use and consistency with other provincial frailty pathways. 

                        

SYSTEM EVALUATION – Standardizing the 
evaluation of rehabilitative care services at the 
provincial and regional levels to support evidence-
based practice and system-wide improvement. 

Met with System Evaluation Task Group to discuss updating the 2022 System Evaluation 
Framework and existing RCA benchmarks. Revised RCA Procedure Manual and 2024-25 Rehab 
System Evaluation Data Template based on lessons learned. Submitted Applied Health 
Research Question for annual falls-related data; submitted annual requests to Ontario Health for 
key rehab patient experience, patient measures, and value/efficiency data. 

 

CAPACITY PLANNING – Initiating capacity planning 
activities to support Specialized Rehab and the 
implementation of OH Integrated Clinical Pathways. 

Continued to update the RCA Capacity Planning Framework. Analyzed a proposed reporting 
approach in presenting Specialized Rehab findings (i.e., proportion of patients within amputee, 
ABI and pulmonary rehab groups treated in an inpatient specialized rehab program, by OH 
region). 

 

COMMUNITY-BASED REHABILITATION – Providing 
support and direction to OHTs to include a focus on 
community-based rehab as part of their planning for 
integrated care. 

Disseminated Community-Based Rehabilitation PROM & PREM Selection & Implementation 
Toolkit. Hosted an Implementation of Patient Reported Outcome (PROM) & Experience 
Measures (PREM) Webinar to provide a toolkit overview and explore implementation examples. 
Consulted with the Ontario Physiotherapy Association, Ontario Society of Occupational 
Therapists, and Ontario Kinesiology Association to inform a briefing note highlighting the value of 
including rehab professionals in interprofessional primary care teams, in response to the Primary 
Care Action Team’s call for proposals. 

 

Q1 • 2025/26 

 

This report provides partners with a “snapshot” of the RCA’s major activities and key accomplishments 
over the previous quarter. Alignment with the RCA’s strategic pillars (as outlined in our Strategic 
Framework) is indicated by coloured icons, as follows: 

Speak with One Voice 

Partner for System Solutions 

 

Foster Excellence in Care 

 
Use Evidence to Drive Change 

 

PLEASE NOTE: Activities highlighted below  
are not inclusive of all efforts during this period, 
including the RCA’s ongoing engagement  
with provincial representatives and pursuit  
of opportunities for further collaboration within  
the Ontario health care system. 

Key Accomplishments 
 
 

  
  

  
 

RCA Progress Report: 

https://rehabcarealliance.ca/wp-content/uploads/2025/04/RCA-Community-Based-Rehab-PROM-PREM-Selection-Implementation-Toolkit.pdf
https://rehabcarealliance.ca/wp-content/uploads/2025/04/RCA-Community-Based-Rehab-PROM-PREM-Selection-Implementation-Toolkit.pdf
https://rehabcarealliance.ca/webinars/
https://rehabcarealliance.ca/webinars/
https://rehabcarealliance.ca/wp-content/uploads/2025/03/RCA-Briefing-Note-to-OHTs.pdf


 

 

 

 Initiatives Q1 Activity Highlights Alignment with 
Strategic Pillar(s) 

BUNDLED CARE – Providing guidance to Ontario 
Health and rehabilitative care providers to support 
equitable access and quality care in the Bundled Care 
program, in alignment with total joint replacement best 
practices.  

Issued a call for interest to form a working group that will update Rehab Care Best Practices for 
Patients with Hip & Knee Replacement, based on recent evidence and consensus of subject 
matter experts. Completed literature search, including outpatient/community clinic and in-home 
rehab utilization; completed title and abstract review of ~2000 Systematic Reviews and RCTs; 
reviewed current state of outpatient/community clinic rehab utilization. 

                  

WORKFORCE INITIATIVE – Collaborating with 
provincial partners to advance workforce strategies  
that support greater recruitment, improved retention, 
and a positive rehab provider experience across health 
care settings. 

Convened the Rehab Nursing Education Group for a presentation on the Centre for Advancing 
Collaborative Healthcare & Education’s proposed program, based on the identified needs of 
group members. Arranged a virtual lunch and learn session: Working Together Collaboratively to 
Enhance Rehabilitation Nursing Teamwork Across Interprofessional Teams. Met with the 
Michener Institute to explore its micro-credentialing program, including the structure of an 
existing program, approval process and potential cost/resources required. 

                   

COMMUNITY STROKE REHAB (CSR) DATA 
REPORTING INITIATIVE (DRI) – Providing leadership 
for provincial implementation with Ontario Health 
(CorHealth) to prepare 50 hospital-based programs for 
April 1/26 readiness. 

Developed a Current State Assessment for all CSR DRI programs and began analysis of data. 
Created and disseminated an Action Plan and Implementation Readiness form for this initiative. 
Recommended and supported coordination of information webinars and for project launch. 

                    

COMMUNITY STROKE REHAB (CSR) OUTCOME 
MEASURE SELECTION INITIATIVE – Identifying 1-2 
outcome measures that will assess the impact of CSR 
and guide quality improvement and future planning. 

Convened provincial task group and confirmed project approach. Undertook literature review to 
identify existing clinical outcome measures and evaluation criteria. Conducted province-wide 
survey as part of an environmental scan. 

 

 Over the next quarter, the RCA plans to: 
 

 

Looking Ahead 

 

As always, we are immensely grateful for the many partners, including our patient and care partner advisors, 
who contribute to the RCA’s efforts to strengthen and standardize rehabilitative care across the province. 

Supporting these and other initiatives are the 
Rehabilitative Care Alliance secretariat’s three 
project managers: Sue Balogh*, Sharon Ocampo-
Chan and Gabrielle Sadler. For more information 
about this report or the RCA’s work to strengthen 
and standardize rehabilitative care in Ontario, 
please contact Charissa Levy*†, Executive 
Director.

* Staff shared with the GTA Rehab Network 
† Staff shared with the Toronto ABI Network

• Use a Modified Delphi Approach to identify core 
indicators for evaluating implementation of the 
Rehabilitative Care for Older Adults Living 
With/At Risk of Frailty Framework 

 

• Meet with a health equity system SME to inform 
selection of a rehab-related measure in health 
equity  
 

• Gather focus group feedback on proposed 
changes to the Expanded DAPP; revise & share 
updated pathway 
 

• Streamline evaluation of the paramedic post-fall 
pathway; explore embedding into paramedic 
EMRs 
 

 
 
 

  

• Share a draft of the updated RCA Capacity Planning 
Framework for feedback 
 

• Develop an implementation strategy for the Community-
Based PROM & PREM Selection & Implementation 
Toolkit 
 

• Convene a TJR Best Practices Update Working Group 
to assess current state and literature review; complete 
cross-comparison of current framework with literature 
 

• Complete analysis of the CSR DRI Current State 
Assessment and conduct preliminary review of the 
Action Plan and Implementation Readiness Form 
 

• Conduct Modified Delphi Process to identify evaluation 
criteria for selecting CSR outcome measure, undertake 
review of grey literature, conduct interviews with CSR 
SMEs. 

 

 

 
 

RCA Secretariat 

about:blank
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf

