RCA Progress Report:
Key Accomplishments

‘ A Rehabilitative
Care Alliance

This report provides partners with a “snapshot” of the RCA’'s major activities and key accomplishments PLEASE NOTE:
over the previous quarter. Alignment with the RCA’s strategic pillars (as outlined in our Strategic

Framework) is indicated by coloured icons, as follows: The activiiesoltinediBSICHEEEEREEEES

Speak with One Voice

y Partner for System Solutions

Initiatives

A Foster Excellence in Care

. Use Evidence to Drive Change

the RCA's full scope of work during this period.
This report is intended only to provide a high-
level overview of progress across select
initiatives.

Alignment with
Strategic Pillar(s)

Q2 Activity Highlights

REHAB CARE STANDARDS — Advancing the
understanding and optimization of rehabilitative care
resources; supporting the integration of rehabilitative
care standards across the province.

SPECIALIZED REHAB - Providing guidance to
Ontario Health on integrating specialized rehabilitation
across OH regions (for acquired brain injury, amputee,
burn, cardiovascular, complex trauma, oncology,
pulmonary, spinal cord injury, and stroke populations).

OLDER ADULTS LIVING WITH FRAILTY —
Supporting implementation of best practice standards
of care and pathways to rehabilitative care for older
adults living with/at risk of frailty.

SYSTEM EVALUATION - Standardizing the
evaluation of rehabilitative care services at the
provincial and regional levels to support evidence-
based practice and system-wide improvement.

CAPACITY PLANNING -- Developing resources
and/or implementing capacity planning activities to

Attended first meeting of the OH Transitional Care Program Evaluation Clinical Advisory Table.
Met with Ontario Health, Sector Capacity and Performance (SCP) regarding alignment of
provincial and regional ALC data reporting with the levels of care in the RCA Framework for
Bedded Levels of Rehabilitative Care. Participated in OH West Rehabilitative Care Partnership
Table’s review of Rehab/CCC bedded programs relative to alignment with RCA bedded levels of
care.

A®

Developed an approach to validate specialized rehab survey findings against RCA population-
specific standards, identify improvement areas, and inform understanding of programs’
readiness to serve as hubs or spokes. Met with Specialized Rehab Task Group and OH West
Region Rehabilitative Care Partnership Table co-chairs to obtain feedback on and finalize
2025/26 workplan. Reviewed approach for determining specialized rehab demand with
Specialized Rehab Task Group; further defined the data request to determine demand.

HA®

Continued to support implementation of the RCA/PGLO Rehabilitative Care for Older Adults
Living With/At Risk of Frailty best practice framework, as well as ALC Leading Practices across
the continuum of care. Met with key partners to plan activities for measuring framework
implementation success. Initiated planning for the next Frailty to Resilience Webinar. Continued
to provide implementation support to six OHTs and regions that have expressed interest in
implementation of the Primary Care, ED & Paramedic Post-Fall Pathways. Convened a focus
group of subject matter experts to update the Rehab Access Pathway to community / inpatient
rehabilitative care, ensuring consistency across current frailty pathways.

Al®

Updated the 2022 version of the system evaluation framework to align with the Quintuple Aim.
Met with subject-matter expert to explore key considerations in selecting rehab-related health .
equity measures. Validated population health (falls-related measures) and in-home rehab wait

time data (patient experience). Drafted, launched and promoted the 2025 Rehab Provider

Experience Survey.

Shared updated draft of RCA Capacity Planning Framework with Advisory Group for feedback.
Requested data on inpatient specialized rehab demand (amputee, ABI, pulmonary, stroke).

HA®



Initiatives
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support OH regions (e.g., Refresh of the RCA Capacity
Planning Framework, Integrated Clinical Pathways,
Specialized Rehab efforts and Rehabilitation in
Emergency Department).

COMMUNITY-BASED REHABILITATION - Providing
support and direction to OHTs to include a focus on
community-based rehab as part of their planning for
integrated care. Working toward the implementation of
a community-based provincial data collection and
reporting system.

BUNDLED CARE -Supporting alignment of
rehabilitative best practices and equitable access of
Ontarians to quality rehabilitative care through the
Ministry’s hip, knee and shoulder bundled care
program

WORKFORCE INITIATIVE — Collaborating with
provincial partners to advance workforce strategies
that support greater recruitment and retention, and a
positive rehab provider experience across health care
settings.

Conducting literature review of published and grey literature on rehab models in EDs; initiated
database search on the roles of physiotherapy, occupational therapy and speech-language
pathology in EDs from 2000-present. Presented 2023/24 provincial health equity analysis on fall-
related measures in older adults = 65 years to OH; recommended that the analysis approach
inform OHTs in OH’s integrated care work implementation.

Continued to disseminate Community-Based Rehabilitation PROM & PREM Selection &
Implementation Toolkit and started to develop an implementation strategy. Providing leadership
for provincial implementation with Ontario Health (CorHealth) of Community Stroke Rehab Data
Reporting Initiative, preparing 50 hospital-based programs for April 1/26 readiness. Initiated
readiness analysis; analyzed current state assessments; developed resources and tools;
supported project and program teams on an ongoing basis.

Updating rehab best practices for patients with hip & knee replacement, based on recent
evidence and consensus of subject matter expert input; reviewed literature search and current
state of outpatient / community clinic rehab utilization via 2023/24 NACRS Clinic Lite data
analysis with TJR Best Practices Update Working Group; completed full text review of >200
articles with assistance from working group members. Updated the RCA Directory for hospital-
based outpatient rehab programs and community clinics that accept external referrals for hip,
knee, shoulder arthroplasty through MOH’s bundled care program across Ontario.

HA®

Incorporated professional association feedback on advancing scopes of practice into draft
briefing note. Met with Rehab Nursing Education Group to validate summary of rehab nurse
education needs based on 2024-25 discussions and determine next steps. Identified hospitals
interested in working with Centre for Advancing Collaborative Healthcare & Education (CACHE)
and connected them directly with CACHE. Recruited working group members to develop a rehab
nurse education needs survey.

Looking Ahead

Over the next quarter, the RCA plans to: RCA Secretariat

e  Confirm our approach with OH for the next phase of the
Specialized Rehab initiative

e  Continue supporting OHTs & regions implementing
post-fall pathways

e Plan and deliver the next Frailty to Resilience webinar .
on data-driven decision making

Work with paramedic EMR vendors to embed the post-
fall pathway into EMRs

Finalize the 2025 RCA Capacity Planning Framework
based on Advisory Group feedback

Facilitate content development and co-host webinars for
CSR data and project leads

Supporting these and other initiatives are the
Rehabilitative Care Alliance secretariat’s project
managers: Sue Balogh*, Sharon Ocampo-Chan,
and Gabrielle Sadler. For more information about
this report or the RCA’s work to strengthen and

e Analyze 2025 Rehab Provider Experience Survey e Analyze CSR Action Plan and Readiness submissions standardize rehabilitative care in Ontario, please
results and summarize findings for the OH project team contact Charissa Levy*, Executive Director.
e  Complete full text literature review of rehabilitation e Compare current TJR Best Practices Framework with

models in the ED based on results of literature search information gathered in literature review

* Staff shared with the GTA Rehab Network
1 Staff shared with the Toronto ABI Network

As always, we are immensely grateful for the many partners, including our patient and care partner advi
who contribute to the RCA’s efforts to strengthen and standardize rehabilitative care across the provi
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