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Advancing a Rehab Approach to Care

Rehabilitation enables people to recover, adapt, and maintain independence following illness or injury. Delivered
across hospitals, primary care, and community settings, it supports individuals and families to regain function and
participate fully in daily life.

Importantly, rehab also contributes to positive system performance. Timely intervention, coordinated transitions,
and care aligned to patient need help strengthen system flow and support care in the most appropriate setting.

In 2025/26, the Rehabilitative Care Alliance (RCA) continued to work with partners across Ontario to advance
rehabilitation as a core component of health system planning and delivery. Guided by our Strategic Framework, we
focused on:

e Clarifying and expanding access to rehab across sectors

¢ Promoting alignment in planning and levels of care

e Strengthening measurement and evaluation approaches

¢ Supporting workforce planning and provider experience

¢ Sharing tools and resources to support implementation of best practices and models of care

Together, these efforts reinforce the importance of integrating rehabilitation early and throughout the care
journey to support better patient outcomes and a stronger health care system.

Our Vision:

Patient and system outcomes are optimized through the integration of rehabilitative
care at all levels of health services policy, planning, and delivery.

Pillar 1: Speak with One Voice

We act as the compelling unifying voice for rehabilitation across the province to fully embed
rehabilitation in system planning across the health care continuum.

Partnering to Advance Rehabilitative Care

Throughout 2025/26, the RCA continued to convene and collaborate with provincial, regional, and sector partners
to support alignment between rehabilitative care priorities and broader health system planning and
implementation efforts.

Over the course of the year, dozens of meetings with partners across Ontario fostered opportunities to discuss
shared priorities, exchange insights, and advance key initiatives. These engagements helped move forward the
RCA’s major areas of work, with high-level progress tracked and reported through quarterly progress reports. This
ongoing collaboration continues to strengthen system coordination and support improvements in rehabilitative
care across the province.



https://rehabcarealliance.ca/wp-content/uploads/2024/02/RCA-Strategic-Framework.pdf
https://rehabcarealliance.ca/quarterly-progress-reports/

Enhancing Primary Care Teams with Rehabilitative Care

In spring 2025, Ontario’s Primary Care Action Team announced a funding opportunity to expand and create
primary care teams, with the goal of connecting every Ontarian to a primary care team within four years. In
response, the RCA released a briefing note emphasizing the value of including physiotherapists, occupational
therapists, and kinesiologists in interprofessional primary care teams to help manage rising demand and reduce
pressure on providers.

Following the briefing note’s release, the RCA met with Ontario Health to discuss recruitment and retention
challenges identified by partners. These discussions helped inform ongoing efforts to better understand workforce
considerations and opportunities to strengthen team-based care. Building on this work, the RCA is exploring the
development of guidance to support primary care teams in effectively integrating rehabilitation professionals to
increase patient attachment and improve access to care.

Supporting Recruitment and Retention

In 2025/26, the RCA continued to focus on supporting recruitment and retention within the rehabilitative care
workforce by submitting a briefing note on proposed rehab workforce strategies to the Ministry of Health (MOH).
In follow up to a meeting and feedback from an MOH representative, the secretariat collaborated with the
Northern Ontario School of Medicine University to submit a second, more targeted briefing note to address the
needs for rehab professionals in northern Ontario.

The RCA also engaged system partners to explore how best to address rehab nurses’ educational needs. Three key
themes emerged: embedding the value of rehab nurses within the interprofessional team; supporting
sustainability through a culture shift toward stronger rehab nursing leadership and capacity building; and
enhancing clinical skill sets. To support these priorities, the RCA connected interested organizations with the
Centre for Advancing Collaborative Healthcare & Education, which offers a range of educational opportunities.

In addition, the RCA developed and disseminated a set of Nursing Educational Needs Survey questions. These
questions are available for organizations to adapt and use in their own surveys to identify professional
development priorities and key factors influencing recruitment and retention within their rehabilitation nursing
workforce.

Celebrating Rehabilitation Day 2025

In September, RCA partners marked the fifth annual Rehabilitation Day by highlighting rehab’s vital role in
recovery, chronic disease management, and supporting independence across care settings. Both Toronto and
Ottawa proclaimed September 17, 2025, as Rehabilitation Day in recognition of the importance of rehabilitative
care and the many contributions of rehabilitation professionals, while partners across the province marked the
occasion through staff events, social media campaigns, and news stories showcasing the impact of rehab on
patients and communities.

To support participation, the RCA provided a comprehensive toolkit for partners to help promote the day, including
key messages, ready-to-use social media content, and graphics to support local communications. The toolkit also
offered practical ideas for engagement, such as sharing patient stories, recognizing rehabilitation teams, and
highlighting research and innovation, as well as guidance to extend activities throughout the entire month of
September.

Together, these efforts helped amplify a shared message about the value of rehabilitative care and encouraged
coordinated participation across the province.


https://rehabcarealliance.ca/2025/briefing-note-supports-inclusion-of-rehab-professionals-in-primary-care/
https://rehabcarealliance.ca/2025/celebrating-rehabilitation-day-2025/

Sharing Knowledge Across the Rehab Community

To support knowledge sharing and alignment across organizations and regions, in 2025 the RCA launched a Partner
Events & Resources webpage within its Webinars & Reports section. The page provides a centralized access point
for partner-developed events, webinars, print materials, presentations, and other tools that may be adapted and
used locally.

By bringing these resources together in one place, the webpage helps amplify shared learning across the
rehabilitative care community and supports more consistent messaging about the role and value of rehabilitative
care. This initiative also contributes to the RCA’s strategic pillar of Speaking with One Voice, enabling partners
across the province to share insights, highlight leading practices, and strengthen collective efforts to advance
rehabilitative care.

Pillar 2: Partner for System Solutions

We work across Ontario to develop and implement rehab-based solutions that: enable more
accessible, equitable, seamless care and services; improve population health and patient outcomes;
and optimize effective use of system resources.

Strengthening Rehabilitative Care Capacity Planning

In January 2026, the RCA published an updated Rehabilitative Care Capacity Planning Framework to support more
consistent, evidence-informed planning and organization of rehabilitative care services across Ontario.

Originally developed in 2015, the refreshed framework reflects evolving health system priorities, patient needs,
and models of care. It provides a structured approach to understanding current capacity, identifying future needs,
and supporting planning at the regional, Ontario Health Team, and organizational levels.

The updated framework aligns rehabilitative care levels with the RCA’s Rehab Care Standards, incorporates the
role of emergency departments within acute care, and recognizes that rehabilitative care may occur in transitional
care settings. It also includes refined guiding questions, clearer definitions of out-of-scope populations, updated
examples of potential measures, key planning considerations, and practical guidance to support the capacity
planning process. Development of the framework was informed by subject-matter experts; following publication,
the RCA began dissemination activities with system partners to support awareness and uptake of the framework
across the rehabilitative care system.

Exploring Rehab in Emergency Departments

In 2025/26, the RCA conducted a comprehensive literature search and review of published and grey literature on
models of rehabilitation in emergency departments (EDs), including the roles of physiotherapy, occupational
therapy, and speech-language pathology.

Building on earlier work of the GTA Rehab Network to clarify and strengthen the role of rehabilitation in
emergency departments, including a previously published paper, this review phase explores how rehabilitation
professionals can contribute to improved patient flow, reduced admissions, and better experiences for patients
and providers. This will be complemented by a provincial environmental scan to better understand current
practices and approaches across Ontario. Findings from this work will inform the development of a guidance

document for hospitals and system partners, highlighting opportunities to further integrate rehabilitation into ED
care.

To further support this work, the RCA is convening a Rehab in ED Working Group to provide input and help
advance the next phase of development.


https://rehabcarealliance.ca/partner-events-resources/
https://rehabcarealliance.ca/partner-events-resources/
https://rehabcarealliance.ca/wp-content/uploads/2026/01/RCA-Rehab-Care-Capacity-Planning-Framework.pdf
https://rehabcarealliance.ca/rehab-care-standards-2/
https://gtarehabnetwork.ca/
https://journals.sagepub.com/doi/10.1177/08404704241292240

Preventing Repeat Falls Across Care Settings

In 2025/26, the RCA continued to advance implementation of its Primary Care, Emergency Department, and
Paramedic Post-Fall Pathways, helping strengthen coordinated responses for older adults living with frailty who
experience a fall. Implementation support was provided to Ontario Health Teams (OHTs) and regions across the
province, with more than 12 OHTs and regional partners engaged and additional teams exploring adoption.
Various resources, including updated clinical pathways for each setting and a Paramedic Post-Fall Pathway Toolkit,
were developed and disseminated to further enable this work.

Implementation of the Paramedic Post-Fall Pathway has been particularly strong, with full integration into patient
electronic medical records achieved in one area and underway in others. On a regional level, the RCA’s partnership
with the GTA Rehab Network has also played an important role in advancing implementation across the Greater
Toronto Area.

Improving Access to Rehab: The Rehab Access Pathway

In 2025/26, the RCA refreshed the Expanded Direct Access Priority Process (Expanded DAPP) and introduced the
Rehab Access Pathway (RAP) to support more timely access to rehabilitative care for older adults. Originally
developed in 2015, the DAPP process enabled health care providers to identify individuals with restorative
potential who required inpatient rehabilitative care and facilitated referrals directly from the community or
emergency department, removing acute care as the sole point of access.

The updated RAP builds on this earlier work and has been developed in collaboration with subject-matter experts
to reflect current best practices. Based on an assessment of an older adult’s change from baseline function and
determination of their restorative potential, the RAP provides guidance for referral to the appropriate level of
inpatient or community rehabilitative care. The RCA is currently looking for early adopters of the RAP, with
implementation supported through a quality improvement approach similar to the RCA’s post-fall pathway work.

Through this initiative, the RCA aims to strengthen access pathways to rehabilitative care and promote more
timely, appropriate referrals for older adults who may benefit from rehabilitation.

Preparing for Standardized Community Stroke Rehab Reporting

Throughout 2025/26, the RCA collaborated with Ontario Health (CorHealth) to implement the provincial
Community Stroke Rehab (CSR) Data Reporting Initiative, supporting 43 organizations across Ontario to begin
reporting standardized data by April 1, 2026. The initiative enables the collection of consistent, high-quality data to
better understand the stroke survivor’s journey through community rehabilitation, measure the delivery of best-
practice care, and guide system planning across Ontario.

Building on its experience leading the National Ambulatory Care Reporting System Clinic Lite (NACRS-CL)
implementation for total joint replacement, the RCA worked closely with CorHealth and the Canadian Institute for
Health Information (CIHI) as implementation lead to support organizations in preparing for reporting. The RCA also
provided guidance to the provincial CSR project team in establishing implementation structures, including
identifying project activities as well as organizational project sponsors, project leads, and data leads.

This work included supporting organizations to assess existing data, develop action plans aligned with the
standardized CSR dataset, and use implementation checklists, tools, and regular webinars. The secretariat also
provided ongoing guidance and troubleshooting to help organizations navigate implementation and address
emerging challenges.

As of April 1, 2026, the initiative was successfully implemented. An RCA project manager will continue to provide
transition support through Q1 2026/27 to facilitate ongoing implementation and ensure a smooth transition.


https://www.rehabcarealliance.ca/wp-content/uploads/2022/10/Primary_Care_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf?_gl=1*1mbbwiv*_ga*MTg2OTAxNzAyOC4xNzY0Njk4NDE3*_ga_12BLE11M6Y*czE3NzI5MDg2NTkkbzQxJGcxJHQxNzcyOTE0OTExJGo1NSRsMCRoMA..
https://www.rehabcarealliance.ca/wp-content/uploads/2022/10/ED_Post-fall_Rehabilitative_Care_Pathway_-_FINAL.pdf?_gl=1*10qiwaa*_ga*MTg2OTAxNzAyOC4xNzY0Njk4NDE3*_ga_12BLE11M6Y*czE3NzI5MDg2NTkkbzQxJGcxJHQxNzcyOTE0OTEzJGo1MyRsMCRoMA..
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Paramedic-Post-Fall-Rehabilitative-Care-Pathway.pdf
https://rehabcarealliance.ca/older-adults-with-frailty-rehab-guidelines
https://rehabcarealliance.ca/wp-content/uploads/2025/04/Community-Paramedicine-Toolkit.pdf
https://gtarehabnetwork.ca/
https://rehabcarealliance.ca/frail-seniors/rehab-access-pathway/

Pillar 3: Foster Excellence in Care

We continue to develop and implement education, resources and tools that enable the highest quality
rehab practice to integrate rehab-informed care and services across health professions.

Promoting Best-Practice Care for Older Adults Living with Frailty

In 2025/26, the RCA continued to support implementation of the Rehab Care for Older Adults Living With/At Risk
of Frailty Best Practice Framework, working with Provincial Geriatrics Leadership Ontario (PGLO) and system
partners to advance next steps and promote uptake across care settings.

To support implementation, the RCA and PGLO also advanced shared learning through the From Frailty to
Resilience webinar series, which highlights practical approaches to improving rehabilitative care for older adults
living with frailty. A December 2025 webinar on data-driven decision-making in rehab for older adults explored
how available data can guide decision-making, identify opportunities for system improvement, and support
implementation of the Best Practice Framework. Presenters included representatives from PGLO, Bruyere Health,
and the North East Specialized Geriatric Centre.

Using Rehab Care Standards to Optimize Rehabilitative Care Resources

The RCA’s Framework for Bedded Levels of Rehabilitative Care, Framework for Community-Based Levels of
Rehabilitative Care, and Referral Decision Tree for Rehabilitative Care have informed asset mapping and regional
planning activities across Ontario, to inventory services and support pathway development across inpatient,
outpatient, and community settings.

These RCA tools have also supported regional review of alignment between bedded rehabilitation programs and
the RCA Framework for Bedded Levels of Rehabilitative Care, helping strengthen understanding of levels of care
and inform planning and patient flow.

Engagement with Ontario Health is ongoing and remains in the preliminary stages, with discussions focused on
opportunities to support alignment related to reporting and transitional care.

Advancing Specialized Rehab

Throughout 2025/26, the RCA continued to advance its specialized rehabilitation initiative across acquired brain
injury, amputee, pulmonary, and stroke patient populations, as part of its broader efforts to support access to
specialized rehabilitative care across Ontario. Work spanned both inpatient and outpatient rehabilitation for all
populations except stroke, where the focus was on inpatient care.

Key components of this work included an analysis of survey results from programs delivering these specialized
services, as well as the development of a heat map summarizing findings. The findings include an assessment of
programs’ alignment with the guiding principles and associated criteria in the RCA’s specialized rehab guidance
document, and potential readiness to serve as specialized hubs or spokes.

Building on this work, the RCA began preparing organization-specific materials to support discussions with
programs and partners that confirm findings, review alignment with population-specific standards, and identify
areas for further improvement.

Strengthening Bundled Care: Advancing Best Practices for Total Joint Replacement

In 2025, the RCA updated its Total Joint Replacement (TJR) Best Practice Framework, Quick Reference Guide and
self-assessment tools to reflect the rise in same-day discharge following joint replacement surgery. Over the
course of 2025/26, it convened the TJR Best Practices Update Working Group and conducted a fulsome review of



https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
https://rehabcarealliance.ca/webinars/
https://rehabcarealliance.ca/webinars/
https://www.youtube.com/watch?v=NvqQeQEYJxM
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Bedded-Levels-of-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Community-Based-Levels-of-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/RCA-Framework-for-Community-Based-Levels-of-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/Referral-Decision-Tree-for-Bedded-and-Community-Based-Rehabilitative-Care.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/Specialized-Rehab_Guidance-for-OHTs-full-report.pdf
https://rehabcarealliance.ca/wp-content/uploads/2023/04/Specialized-Rehab_Guidance-for-OHTs-full-report.pdf
https://www.rehabcarealliance.ca/wp-content/uploads/2025/03/TJR_Framework.pdf?_gl=1*dd1h5k*_ga*MTg2OTAxNzAyOC4xNzY0Njk4NDE3*_ga_12BLE11M6Y*czE3NzMyNDU2NjkkbzUwJGcxJHQxNzczMjQ1ODMyJGo1NSRsMCRoMA..
https://rehabcarealliance.ca/wp-content/uploads/2022/11/TJR-Quick-Reference-Guide.pdf

current literature to support best practices for rehabilitation following total hip and knee replacement from the
preoperative phase through to postoperative rehab care. The TJR Framework was updated based on this detailed
review and released in March 2026.

Identifying an Outcome Measure for use in Community Stroke Rehab (CSR)

Alongside its support of CSR reporting readiness, the RCA continued to lead work to identify one to two
standardized outcome measures for community stroke rehabilitation to support consistent impact evaluation and
quality improvement across Ontario.

Throughout 2025/26, this included a comprehensive literature review, province-wide survey as part of an
environmental scan, and engagement with provincial and regional partners, including Heart & Stroke and Ontario
Health (CorHealth). Patient and care partner perspectives were incorporated to ensure the work remained
grounded in lived experience.

Through a structured, multi-phase process, including two Modified Delphi processes, the Stroke Impact Scale (SIS)
was identified as the recommended outcome measure for use across CSR programs. This patient-reported
measure captures functional outcomes across multiple domains and will support more consistent evaluation of
patient progress and comparison of outcomes across programs.

As of April 2026, this phase of the work has been completed. The RCA will lead an implementation pilot with select
CSR sites in 2026/27 to assess feasibility and identify optimal strategies to support adoption, with findings
intended to inform broader provincial implementation aligned with Ontario’s CSR model of care.

Pillar 4: Use Evidence to Drive Change

We leverage knowledge and data to inform decision making, promote innovative models of care,
identify and address improvement opportunities, advance workforce planning, and demonstrate the
value of rehab for patient and system outcomes.

Updating the RCA System Evaluation Framework

In autumn 2025 the RCA released an updated version of its Rehabilitative Care System Evaluation Framework,
reaffirming a shared vision that patient and system outcomes are strengthened through integrated rehabilitative
care across the health care system.

Aligned with the Quintuple Aim and Ontario Health'’s five key objectives for delivering high-quality care, the
framework outlines a comprehensive set of potential rehab performance indicators measuring population health,
patient experience, provider experience, value and efficiency, and health equity.

This framework provides a structured, balanced approach to evaluating rehabilitative care at a system level and
support regions in assessing performance. The framework is available to partners across the province to support
ongoing evaluation and improvement efforts within the rehabilitative care system.

Enabling Evidence-Informed Improvement

In spring 2026, the RCA again released its annual high-level assessment of rehabilitative care across Ontario. The
2024/25 Rehabilitative Care System Performance Report is designed to support evidence-based practice and
system-wide improvement, with indicators addressing population health, patient experience, provider experience
and value/efficiency.

Highlights include:


https://rehabcarealliance.ca/community-rehab/community-stroke-csr-rehab/
https://rehabcarealliance.ca/community-rehab/community-stroke-csr-rehab/
https://www.corhealthontario.ca/Community-Stroke-Rehab-Model-of-Care-092022.pdf
https://rehabcarealliance.ca/wp-content/uploads/2025/03/RCA-Rehabilitative-Care-System-Evaluation-Framework.pdf
https://www.ihi.org/library/publications/quintuple-aim-health-care-improvement-new-imperative-advance-health-equity
https://www.ontariohealth.ca/about/who-we-are/vision-mission-values
https://rehabcarealliance.ca/wp-content/uploads/2026/03/RCA-System-Evaluation-Performance-Summary-Report.pdf

¢ Median wait times in acute care to access both high- and low-intensity inpatient rehab remained the
same compared to the previous year.

¢ In-home rehab wait times either remained the same or improved compared to 23/24.

e The provincial rate of repeat ED visits due to falls has increased; however, the provincial age-
standardized rates for ED visits and hospital admissions due to falls have decreased, prompting
further monitoring to better understand these trends.

e Findings from the RCA’s fourth annual Rehab Provider Experience Survey offer an update on trends in
the current experiences of the rehabilitative care workforce relative to previous years’ survey data.

Through this work, the RCA equips partners with data to compare results with provincial benchmarks, guide
planning and strengthen decision-making, while continuing to generate insights that support system-wide
improvement and strengthen rehabilitative care. An interactive dashboard, including available historical data, is
accessible through a secure portal to support planning and enables organizations to review their performance and
compare results with peers.

Supporting Implementation of Patient-Reported Measures

Patient-reported measures continue to play an important role in understanding the impact of rehabilitative care
from the patient perspective. In 2025/26, the RCA focused on sharing and supporting uptake of its Community-
Based Rehabilitation PROM and PREM Selection and Implementation Toolkit, helping community-based
rehabilitation services apply patient-reported outcome measures (PROMs) and patient-reported experience
measures (PREMs) in practice.

To support implementation, in June the RCA hosted a webinar that introduced the toolkit and highlighted
examples of how PROMSs and PREMs can be applied in community rehabilitation settings. The session provided an
overview of the toolkit and offered practical insights to support programs interested in incorporating patient-
reported measures into their services.

Looking Ahead

The RCA’s progress in 2025/26 reflects the ongoing commitment,
expertise, and collaboration of more than 400 partners across
Ontario. We are grateful for the time, insight, and leadership they
continue to bring to this shared effort.

Through this collaboration, we continue to strengthen our role as a trusted advisor, supporting the integration of
rehabilitative care across the broader health care system. Together, we are helping advance a more coordinated,
equitable, and evidence-informed rehabilitative care system across the continuum of care.

Looking ahead, we will continue to build on this foundation in alignment with our four strategic pillars: Speaking
with One Voice, Partnering for System Solutions, Fostering Excellence in Care, and Using Evidence to Drive Change.
These pillars will guide our work as we continue to translate evidence into action and strengthen how
rehabilitative care is planned, delivered, and experienced across our province.


https://rehabcarealliance.ca/wp-content/uploads/2026/03/Rehab-Provider-Experience-Survey-2025-Summary.pdf
https://www.oha.com/data-and-analytics/partner-tools/
https://rehabcarealliance.ca/wp-content/uploads/2025/04/RCA-Community-Based-Rehab-PROM-PREM-Selection-Implementation-Toolkit.pdf
https://rehabcarealliance.ca/wp-content/uploads/2025/04/RCA-Community-Based-Rehab-PROM-PREM-Selection-Implementation-Toolkit.pdf
https://rehabcarealliance.ca/webinars/

