RCA Progress Report:
Key Accomplishments

‘ A Rehabilitative
‘ Care Alliance

PLEASE NOTE:
The activities outlined below do not represent the

This report provides partners with a “snapshot” of the RCA's major activities and key accomplishments
over the previous quarter. Alignment with the RCA's strategic pillars (as outlined in our Strategic
Framework) is indicated by coloured icons, as follows:

Speak with One Voice

u Partner for System Solutions

Initiatives

A Foster Excellence in Care

RCA's full scope of work during this period. This
report is intended only to provide a high-level
overview of progress across select initiatives.

. Use Evidence to Drive Change

Alignment with

Q1 Activity Highlights

Strategic Pillar(s)

REHAB CARE STANDARDS - Advancing the
understanding and optimization of rehabilitative care
resources; supporting the integration of rehabilitative
care standards across the province.

SPECIALIZED REHAB - Providing guidance to Ontario
Health on integrating specialized rehabilitation across
OH regions (for acquired brain injury, amputee, burn,
cardiovascular, complex trauma, oncology, pulmonary,
spinal cord injury, and stroke populations).

OLDER ADULTS LIVING WITH FRAILTY - Supporting
implementation of best practice standards of care and
pathways to rehabilitative care for older adults living
with/at risk of frailty.

SYSTEM EVALUATION - Standardizing the evaluation
of rehabilitative care services at the provincial and
regional levels to support evidence-based practice and
system-wide improvement.

CAPACITY PLANNING — Developing resources and/or
implementing capacity planning activities to support OH
regions (e.g., Refresh of the RCA Capacity Planning
Framework, Integrated Clinical Pathways, Specialized
Rehab efforts).

Initiated development of a Rehab in Acute Care Framework through a comprehensive literature
review. Participated in final OH Transitional Care Program Evaluation Clinical Advisory Table
meeting to support integration of rehabilitative care within provincial transitional care planning.

AG®O

Validated specialized rehabilitation survey findings with organizations in OH West and North
West to confirm findings, identify opportunities for improvement, and inform next steps.
Collaborated with Ontario Health (CorHealth) and regional stroke leaders to confirm next steps
for the specialized stroke rehabilitation initiative based on survey findings. Engaged provincial
trauma and critical care leaders from OH to explore opportunities to better address the
rehabilitative care needs of patients with traumatic brain injury following acute and critical care.

HA®

Met with task group to discuss development of a patient guide for Rehab for Older Adults Best
Practices. Continued to support implementation of best practice framework and post-fall pathway
(PFP) implementation across Primary Care, ED & Paramedicine settings. Consulted with
numerous OHTs and other partners on further PFP spread and scale.

Al®

Presented 2024/25 provincial and regional rehabilitative care system performance findings to the
System Evaluation Task Group, Provincial Stroke Rehabilitation Coordinators, and to each of six .
OH regional tables to support evaluation and improvement planning. Developed and

disseminated Key Insights into Provincial Rehab System Performance: 2024/25. Recruited and

convened the first meeting of Data Strategy Working Group to reassess and confirm whether the

rehab care system indicators remain meaningful and aligned with current system priorities.

With partner feedback, developed and finalized an Implementation Guide Workbook and
updated Rehabilitative Care Compendium to support implementation of the RCA Rehabilitative
Care Capacity Planning Framework.

HA®



https://rehabcarealliance.ca/wp-content/uploads/2026/06/Provincial-Rehab-System-Performance-2024-25-Key-Insights.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Frehabcarealliance.ca%2Fwp-content%2Fuploads%2F2026%2F06%2FRCA-Capacity-Planning-Implementation-Workbook.xlsx&wdOrigin=BROWSELINK
https://rehabcarealliance.ca/wp-content/uploads/2026/06/Rehabilitative-Care-Compendium.pdf
https://rehabcarealliance.ca/wp-content/uploads/2026/01/RCA-Rehab-Care-Capacity-Planning-Framework.pdf
https://rehabcarealliance.ca/wp-content/uploads/2026/01/RCA-Rehab-Care-Capacity-Planning-Framework.pdf

Alignment with

Initiatives Q1 Activity Highlights

Strategic Pillar(s)
COMMUNITY-BASED REHABILITATION — Providing Reviewed work plans for Rehab Assistants in Community Rehab and Rehab in Primary Care i u .A
support and direction to OHTs to include a focus on initiatives with task group. Issued call for interest in Rehab in Primary Care Working Group and :
community-based rehab as part of their planning for convened the Optimizing Rehab Assistants in Community Rehab Working Group. Continued to
integrated care. Working toward the implementation ofa  provide PROM and PREM implementation support to community-based rehabilitative care
community-based provincial data collection and services. Monitored and supported implementation progress of Community Stroke Rehab (CSR)

reporting systerm. Data Reporting Initiative (DRI) in advance of July submission deadline; initiated informative

webinars; provided feedback on OH-developed resources; supported weekly project meetings.

BUNDLED CARE - Supporting alignment of Refreshed total joint replacement (TJR) self assessments and Quick Reference Guide to reflect - A .
rehabilitative best practices and equitable access of updated best practice framework. Initiated literature review to support the updating of shoulder
Ontarians to quality rehabilitative care through the arthroplasty guideline. Collaborated with the Ministry of Health, Health Data Branch, Data

MG 2, e Gl SeUIE e BEED Cets plagiai Standards Unit (DSU) team to address their questions and revise the CIHI Bundled Care Data

Requirement Document 2026/27.

WORKFORCE INITIATIVE — Collaborating with Met with North East and North West rehab system partners to explore health human resource ., - .
provincial partners to advance workforce strategies strategies including optimized models of care in rural/remote regions and student/staff
tha; SURPOFt/ greater r ‘;Cf u/n;;nent and retention of rehab recruitment processes and challenges. Initiated literature review on improving rehab provider
el ey s [ealill deite ST experience, including factors contributing to burnout and recommended provider experience
measures.

REHAB IN EMERGENCY DEPARTMENT — Develop a Convened the Rehab in Emergency Department Task Group to discuss literature review and A u .
guidance document on evidence-based rehab models of  focus group findings and inform a provincial survey of rehabilitation models of care. Launched
care for emergency departments in Ontario the survey to identify current care models and innovative practices across Ontario.

Looking Ahead RCA Secretariat

Over the next quarter, the RCA plans to:
Supporting these and other initiatives are the

e Advance developmgnt of the Rehab in Acu.tg C.are. . Continue.sgpporting QHTs, regions and provincial Rehabilitative Care Alliance secretariat's project
Framework and guidance to support rehabilitation in partners in implementing PFPs, the RAP and the . N T *
S . . managers: Sue Balogh*, Sanja Milicic lafrate*,
emergency departments. Rehabilitative Care Capacity Planning Framework. .
Sharon Ocampo-Chan, and Gabrielle Sadler. For
e Develop practical resources to support community- e Continue collaborating with provincial and regional more information about this report or the RCA’s
based rehabilitation, including rehabilitation in primary partners to advance specialized rehabilitation, system work to strengthen and standardize rehabilitative
care, use of rehab assistants and provider evaluation and implementation of best practices. care in Ontario, please contact Charissa Levy*!,
experience. Executive Director.

¢ Analyze rehabilitative care system performance and
bundled care utilization data to support planning and
evaluation. * Staff shared with the GTA Rehab Network
1 Staff shared with the Toronto ABI Network

As always, we are immensely grateful for the many partners, including our patient and care partner ad
who contribute to the RCA’s efforts to strengthen and standardize rehabilitative care across the pro


https://rehabcarealliance.ca/wp-content/uploads/2026/06/TJR-Quick-Reference-Guide.pdf
about:blank

